Politecnico di Milano

Arturo Varicelli

October 2020

FERRERO




Established in 1946, Ferrero has gone from local to global

The history of the Ferrero Group is a story of success in its third generation, in which the
development of a multinational company perfectly combines with the past, present and future of
a tenacious family from the Piedmont region of Italy.

After the successful set up of the German The new millennium marks the Ferrero continues its global
plant, Ferrero begins to expand across beginning of a great challenge to expansion by establishing the Open
other European countries. “beat the heat*. Innovation Hubs in Singapore and

New York.

2017

From
... to global
local... :
Ferrero expands across all § Ferrero starts to do acquisitions and buys the The USA footprint expands with the acquisitions
continents. The first company to be Oltan Group (now Ferrero Findik). Inthe  of some famous Kellogg's brands that introduces
established is Ferrero USA followed by following years acquisitions continue with Ferrero to the USA cookie market.
the companies in South America, Asia, Thorntons, Fannie May, Nestlé US In the same year, Ferrero lakes a controlling stake
Australia and Canada. confectionery and through in the Spanish lce Cream Factory Comaker
affiliated companies Delacre, Ferrara. (ICFC).



Our high standards have given us a long history of
successful brands and products
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FERRERO

Present in

&9 56

countries

Sold in

170 +

countries

Ferrero and related companies employ over 46,000 people

of more than 120 different nationalities
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FROM GLOBAL

HEADQUARTER IN
LUXEMBOURG

FROM REGIONAL
HUB IN
SINGAPOUR

... MORE THAN 85 LEGAL ENTITIES
ACROSS THE WORLD...
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FINANCIAL
ASPECT

ECONOMIC
ASPECT

are not separate aspects in
business management, but
are partof a

UNITARY MANAGEMENT

that is represented in
FINANCIAL STATEMENTS
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Initial Balance Sheet

Net Fixed Payables

Assets

Current Shareholders’

Assets Equity
INVESTED SOURCES
CAPITAL of FUNDING

FISCAL YEAR EVENTS

FINANCIAL flows
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Real Economy
* customers

Y *Suppliers

“.. scompetitors

REVENUES/TURNOVER
annual growth rate

How great is the
business across the

Net Fixed Assets

Net financial
Position/Equity years Net Working Capital
Financial
Investments
Structure
who has provided the necessary Has the company, during the period Which amount of capital has been
capital to sustain the investments examined, generated cash in a self invested to support the company's
made? way? business, or the turnover?

SELF-FINANCING
annual growth rate

Financial Economy
¢ einvestors
*, * intermediaries



A = Change in the balance sheet account

Cash | Payments for nonoperating
‘ , activities
Impact on the balance shest: Impact on the balance sheet:
A Accounts receivable Procurement A Accounts payable

A Finished goods inventory A Raw materials inventory

Production

The Company’s Operating Cycle impacts on the
A Raw materials inventory Company’s Balance Sheet, effecting the financial

A Work in progress inventory equilibrium of the company
A Finished goods inventory

Impact on the balance sheet:




EVERY KPI HAS NOT AN AUTHOMOUS MEANING

ONLY A WIDE VISION CAN HELP

ACROSS FISCAL YEARS




