
FOR THE TIMELINE PLEASE USE DIRECTLY THE EXCEL CELLS

orders every 2 weeks once a day

forecast once a month

2 x week info about RM

once a day plan

ship

TOTAL

TIMELINE 9 5 3 4 2 2 4 TROUGHPUT-TIME 29 days

7 7 15 4 3 4 VA TIME 40 min
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Direct shipping

XYZ 
Corp.
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Data Box

Press

C/T= 25 min

C/O= 40 

A= 90%

2 Shifts

Supplier

Production
planning

Customer

D= 60 std 10 spe

Dmix= 60 variants 
std

m1

C/T= 7 min

C/O= 15 

A= 100%

2 Shifts

m2

C/T= 7 min

C/O= 10 

A= 85%

2 Shifts

p1

C/T= 4 min

C/O= 10 

A= 100%

1 Shifts

p3

C/T= 4 min

C/O= 0 min 

A= 100%

1 Shifts

p2

C/T= 3 min

C/O= 15 

A= 100%

1 Shifts

e

C/T= 7,5 min

C/O= 5 min 

A= 100%

2 Shifts

630 units 350 units 210 units 280 units 140 units 140 units 280 units

Ta 1 shift 450mWeekly Schedule

2X per
Week

many
per day


