
EPEt=2d rawmat+super+fgw<=7000 units FOR THE TIMELINE PLEASE USE DIRECTLY THE EXCEL CELLS

Stages Formula Value Notes

mac cut fin 2 shift 1,8 min/pz

paint pack 3 shift 2,7 min/pz

Choice FGw

Drivers

CONTINUOUS FLOW 1

Stages to be coupled mac cut fin

Variables Formula Value Notes

N ope 3,333333333 4 ope

CT 90 sec 1,5 min ship

CO 60 min

A 0,864 4x
# shifts 2

DECAF CONDITION

Dedicated? yes d=100%

Capable? 1,5<1,8 yes

Available? 1,736111111 <1.8 yes epe 2 2 2

Flexible? EPEt=2d

1916,111111 <=? 1800

TOTAL

TROUGHPUT-TIME

90 140 130 VA TIME 360

New CO 21,2962963 min cutting analysis

CONTINUOUS FLOW 2 paral to serie

Stages to be coupled

#ope= 1,7593 2 ope
Variables Formula Value Notes CT= 95 sec 

N ope wct= 190 sec

CT

CO press analysis paint analysis

A
# shifts paral to serie epe calculated before

new co
DECAF CONDITION #ope= 0,8025 1 ope 7,9762 min

Dedicated? CT= 130 s 2,1667 min

Capable? wct= 130 s

Available? dedication

Flexible?

1350 <=? 1350 yes, it's possible to dedicate

TIMELINE

Q1: Which is Takt Time?

Q2: Direct shipping or Finished good warehouse

quite variable +/-25%

variants not huge in number

low LT

not perishable

Q3: Where to put Continuous flow?

Value Stream
Mapping Icons

INFORMATION
FLOW ICONS

MATERIAL
FLOW ICONS

XYZ 
Corp.

Outside Sources

Data Box

Inventory Box

PUSH Arrow

Finished Goods 
to Customer

Supermarket

Physical Pull

Manual Info Flow

Electronic Info Flow

Weekly Schedule

Schedule

Kanban

Heijunka Box

Pre-Shop-Pull

Kaizen  

First-In-First-Out
Sequence Flow

Operator

Truck Shipment

2X per
Week

F I F O

3300 units

A 1200 units

INFORMATION
FLOW ICONS

Press

C/T= 25 min

C/O= 40 

A= 90%

2 Shifts

Direct shipping

Supplier Customer

Production
planning

D= 

Dmix=

cell

C/T= 90s
C/O= 21,296m 

A= 0,86%

2 Shifts

paint

C/T= 140s
C/O= 7,976m

A= 98%

3 Shifts

pack

C/T= 130s
C/O= 4,877 min 

A= 90%

3 Shifts

d 1200 unitsc 1200 unitsb 1200 unitsA 1200 units

several 
per 
day

every 2 
days

order once a day

forecast once a 
month

orders every 2 days


