
buffer raw e inventory < 900 pz TT<20days FOR THE TIMELINE PLEASE USE DIRECTLY THE EXCEL CELLS

Stages Formula Value Notes

ass 1 shift 3 min/pz

drill mac paint 2 shift 6 min/pz

Choice FGW

Drivers

CONTINUOUS FLOW 1

Stages to be coupled mach paint

Variables Formula Value Notes

N ope 2,416666667 3 ope

CT 4,833333333 min/pz

CO 11,25 min 

A 0,9 3x 5x
# shifts 2 \

DECAF CONDITION

Dedicated? yes

Capable? 4,8<6 yes

Available? 5,37037037 <6 yes

Flexible? EPEt= 2,430107527

2182,586619 <=? 2187,096774

yes TOTAL

TIMELINE 6 4,3548 3,6452 6 TROUGHPUT-TIME 20 Days

2 4,8333 2,8 VA TIME 9,6333 min

New CO \

mach to serie
CONTINUOUS FLOW 2

Stages to be coupled assembly from parall to serie #ope= 1,6667 2 ope

CT= 5 min/pz
Variables Formula Value Notes wct= 10 min/pz

N ope 4,666666667 5 ope

CT 2,8 min 20> 2*150*LT 2*3+3*1,5+x*1,5+3*2=20 2,9032 EPEt drill as is

CO 16,66666667 min 1,5*150*EPEt 2,4301 EPEt cell

A 0,95 1,5*150*EPEt 3 EPEt ass
# shifts 1 2*150*EPEt1 3 LT to avoid to have a so huge request

DECAF CONDITION 2*150*LT<900 LT<=3days

Dedicated? yes 1,5*150*EPEt<900 EPEt<4days

Capable? 2,8<3 yes 2*150*EPEt1<900 EPEt1<3days

Available? 2,947368421 <3 yes

Flexible? EPEt= 3

1526,315789 <=? 1350

Q3: Where to put Continuous flow?

Q1: Which is Takt Time?

Q2: Direct shipping or Finished good warehouse

demand fluctuation 30%

LT very short

Value Stream
Mapping Icons

INFORMATION
FLOW ICONS

MATERIAL
FLOW ICONS

XYZ 
Corp.

Outside Sources

Data Box

Inventory Box

PUSH Arrow

Finished Goods 
to Customer

Supermarket

Physical Pull

Manual Info Flow

Electronic Info Flow

Weekly Schedule

Schedule

Kanban

Heijunka Box

Pre-Shop-Pull

Kaizen  

First-In-First-Out
Sequence Flow

Operator

Truck Shipment

2X per
Week

F I F O

3300 units

A 1200 units

INFORMATION
FLOW ICONS

Press

C/T= 25 min

C/O= 40 

A= 90%

2 Shifts

Direct shipping

Supplier Customer

Production
planning

D= 

Dmix=

drill

C/T= 2 m/pz

C/O= 200m 

A= 90%

2 Shifts

cell

C/T= 4,83 min

C/O= 11,25 

A= 90%

2 Shifts

assembly

C/T= 2,8 min

C/O= 16,67 min 

A= 95%

1 Shifts
A 900 units B 654 units C 547 units D 900 units

several 
time
day

every 3 
days

every 3 days
orders once a day


