
FOR THE TIMELINE PLEASE USE DIRECTLY THE EXCEL CELLS

Stages Formula Value Notes

S1 S2 S3 S4 54

S5 81

Choice DIRECT PER SHIPPING 

Drivers

CONTINUOUS FLOW 1

Stages to be coupled S5

Variables Formula Value Notes

N ope 3,580246914 4

CT 72,5

CO 157,5

A 0,98
# shifts 3

DECAF CONDITION

Dedicated? YES

Capable? CT<TT 72,5<81 YES

Available? CT/A<TT 74<81 YES

Flexible? TA=1350

TP=1000*72,5/60*0,98=1233 MIN

TS=10*157,5=157,5 TOTAL

7 1,5 0,667 TROUGHPUT-TIME 9,167

33 122 290 VA TIME 445

New CO 11,70068027

CONTINUOUS FLOW 2

Stages to be coupled S2 S3 S4

Variables Formula Value Notes

N ope 2,259259259 3

CT 40,66666667

CO 22

A 0,874552
# shifts 2

DECAF CONDITION

Dedicated? YES

Capable? CT<TT 37<54

Available? CT/A<TT 

Flexible? TA=900

TP=1000*40,67/60*0,98=691,67 MIN

TIMELINE

Q1: Which is Takt Time?

Q2: Direct shipping or Finished good warehouse

HIGH OBSOLESCENCE RISK

VERY LOW LEAD TIME 

Q3: Where to put Continuous flow?

Value Stream
Mapping Icons

INFORMATION
FLOW ICONS

MATERIAL
FLOW ICONS

XYZ 
Corp.

Outside Sources

Data Box

Inventory Box

PUSH Arrow

Finished Goods 
to Customer

Supermarket

Physical Pull

Manual Info Flow

Electronic Info Flow

Weekly Schedule

Schedule

Kanban

Heijunka Box

Pre-Shop-Pull

Kaizen  

First-In-First-Out
Sequence Flow

Operator

Truck Shipment

2X per
Week

F I F O

3300 units

A 1200 units

INFORMATION
FLOW ICONS

Press

C/T= 25 min

C/O= 40 

A= 90%

2 Shifts

Direct shipping

Supplier

Customer

Production
planning

Shipping

A 1200 units

Cell: 

A 7000 units

Cell: S2 S3 S4 Cell: S5
1X

S1:

C/T= 33

C/O=14 

A=90 %

2 Shifts

D=85%

1500 units

F I F O

A 667 units

2X per
Week

2X per
Week


